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1Q2008 Results: Key figures

+15.256.264.8Net Income

Jan-Mar 07 % 08 vs 07Jan-Mar 08(€m)

107,861 +17.9127,146
Demand for 

Transported Gas

(GWh)

17.9

78.8

+339.178.6
Assets put into 

operation

+99.1156.9Capex

58.3%60.1%Leverage(*)

3.95%4.62%Cost of Debt

49.2%51.3%Net Debt/Assets

1,798.72,126.7Net Debt

(*) Net debt/(Net debt+Equity)
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Operating Expenses

Jan-Mar 2007

Regulated Revenues

+4.9% €204.9 m

-6.9%

€51.9 m

EBITEBITDA

€158.9 m

Jan-Mar 2007 Jan-Mar 2008

€110.0 m

€146.6 m €99.2 m

Note: 1Q07 included a one-off item amounting to €4.7Mn.

Additionallyin the first quarter of 2007, €7.6m related to the operation of the underground storage facility of Gaviota, were accounted as other operating expenses and subsequently as
regulated revenues. In the first quarter of 2008 there were no revenues and operating costs relating to this item.

1Q2008 Results: Key figures

Jan-Mar 2008 Jan-Mar 2007 Jan-Mar 2008

€195.3 m

€55.8 m

Jan-Mar 2007 Jan-Mar 2008

+8.4% +10.8%
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1Q08 Results: Investments and Financial Structure

Investments Assets put into operation

€78.6 m€156.9 m

Net debt Debt structure

31 Mar 2007

€2,126.7 m

31 Mar 2008

€1,798.7 m

3.95% 4.62%

58.3% 60.1%

Cost of debt

Leverage

New €500 m loan from ICO. Current liquidity:€1,310 m

53%

47%

8%

92%

long term short term fixed variable
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1Q2008 Results: Operational data

Gas Transport Demand 

(GWh)

107,861

Jan-Mar 2007 Jan-Mar 2008

+17.9%

Gas Demand Breakdown

(GWh)

Jan-Mar 2007 Jan-Mar 2008

37.5%

62.5%

27.2%

72.8%

Electric generationConventional

� Strong growth in demand fuelled by gas consumption for electricity generation, which has increased by 62.2%, due 

to low contribution of hydro generation in the first three months of the year. 

� As at March 31, 54 groups of 400 MW were in operation, compared with the 43 groups on the same date of 2007. 

� By the end of March, 90% of the total demand was sourced from for the liberalised market.

127,146
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Meeting Targets

► SEPI, BBK and REN as new 
shareholders

► Top-level interaction with the 
regulator, clients and other 
interest groups

► Quality and experience of the 
management team

► Financial strength compatible 
with the investment plan

► Quality of service

► Authorisation process 
acceleration

► Regulatory improvement

► 2007 Results

► Dividend

► Future growth

Strategic Focus

Institutional Relations

Commitments with Shareholders
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Net Income

2006

EBITDA

2007

+5.7% €596 m

2007 Financial targets accomplished

Above the target of >+5.5%

2006 2007

+10.1% €238.3 m

Above the target of >+10%

Assets put into operation

2006

Investments

2007

€508.6 m

2006 2007

€94.2 m

In line with the target of €100 m

€430.6 m

Above the target of €500 m

€326.8 m

€563.6 m

€216.4 m
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Pay-out Dividend growth

� 50% dividend per share growth in the last two years

� Pay-out in line with similar companies in the sector

� Larger shareholder remuneration compatible with balance sheet strength

Improvement of the dividend policy: Pay-out 60%

2002-2005 20072006

50%

52%

60%

2005 20072006

€0.40

€0.47

€0.60

+17.5%

+27.7%

€/share
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Service quality: Peak demand

Winter

2002/2003

Winter

2007/2008

Winter

2006/2007

1,137 GWh

1,863 GWh

1,662 GWh

CAGR 2002-2007: � 10.4%10.4%10.4%10.4%

+12.1%

� 12% increase of the peak demand

� 30% increase of peak demand of generation, compared with the value reached in the 2006-2007 winter

� 54 CCGT plants (20.8 GW) already installed, electricity demand represents 35% of the total gas demand

� Gas system is highly dynamic (89% of the market liberalised and 69% of the sourcing imported as LNG)

Strong demand increase, without problems nor interruptions
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Authorisation process acceleration

(*) The same project can be approved and found in several phases, and therefore, accounted in several steps at the same time.

37%

8%

55%

€1,681 m
€2,539 m

€357 m

€3.690 m(*)TOTAL

€951 mEnvironmental impact (D.I.A.)

€1,240 mAdministrative authorisation

€1,328 mDirect Authorisation

€171 mIn operation

Pending Administrative authorisation Pending direct authorisationIn operation In execution

January 2007 15 April 2008

Main phases of the investment process

Direct 
Authorisation

Environmental Impact  
and Administrative 

authorisation 

In 
execution

In
Operation

Mandatory 
Planning

31%
26%

4%

39%

€1,426 m

€1,211 m

€171 m

€1,769 m

Volume of processed 
investments 

2007/15april 2008

45%45%45%45%

74%74%74%74%
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Regulatory stability

� New remuneration for transportation assets post-2008

� Regulatory stability (4 years)

� The regulation of the transportation assets pre-2008 remains unchanged

Remuneration 
of 

investments

Incentives

� Remuneration on a net RAB basis: IRR of 7.7% estimated by the regulator 

� Financial returns using Spanish 10 year bond + 3.75% 

� Update of net asset value and of depreciation by 2.5% per annum 

� Increasing useful life of the pipelines to 40 years

� Enagás keeps +/- 50% difference between investment value and the standard 

value

� Efficiency in operating expenses vs. standard value

� Incentives to the availability of +/- 2% of the investment remuneration 

� Additional income from the extension beyond regulatory useful life

Regulatory 
Update
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Natural gas demand

Natural gas demand (bcm) Peak demand

� Expected 46 bcm in 2012

� Strong increase of the peak demand, specially the electricity demand

� Maintenance of the growth pace in domestic+industrial

� The growth of the peak demand makes necessary substantial investments for network development:

� Transport capacity: to satisfy rising demand 

� System security: increase of network meshing and enhanced storage capacity 

� New entries: international interconnections via pipeline and regasification

2006 2012E2007

22.1

22.9

2911.6

12.2

17 
+4.3%

CAGR � 5.6%

X 1.5

33.7

35.1

46

Winter peak
2006/2007

1,089

1,135

1,532
573

728

1,334

1,662

1.863

Winter peak
2007/2008

Winter peak
2011/2012

Electric generation Conventional

bcm GWh/day

+12.1%

2.866

Source: Revision of the mandatory planning 2005-2011 and 
Enagás forecast

X 1.3
CAGR � 11.4%
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2007-2012 Investment Plan Upgrade 

Investments

Plan 2007-2012 
(Previous)

€4,000 m

Plan 2007-2012 
(New)

+25%

€5,000m

€4,500m in
2008-2012

€500m invested in 
2007

� New plan improves the investment perspectives

� €1,000m more of investments in 2007-2012, 25% above the previous plan

� After the €500m invested in 2007, €4,500 pending for the 2008-2012 period

+€1,000m
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Compulsory planning in progress: Rev. 2005-2011

SINES

GAVIOTA

LARRAU

SERRABLO

SAGUNTO
(800-1.200) 
MNm3/h

CARTAGENA
(900-1.350) MNm3/h

TARIFA

HUELVA
(900-1.350)

MNm3/h

REGANOSA
(412 MNm3/h)

ALMERÍA

YELA

MARISMAS
POSEIDÓN

BILBAO (800- 1.200)
MNm3/h

MUSEL
(800 

MNm3/h)

CASTOR

CREVILLENTE

ALCÁZAR

PUERTOLLANO

ZAMORA

ALMENDRALEJO

F14

SEVILLA

ALGETE

DENIA

CHINCHILLA MONTESA

HARO

ZARAGOZA
ARBÓS

TIVISSA

VILLAR DE
ARNEDO

NAVARRA

TUY

PATERNA

Segovia

Valladolid

Palencia

Llanera

PonferradaOrense

Lerma
Aranda Soria

Talavera

Linares

Jaén

Algeciras

Málaga

Granada

Lorca

Cuenca

Pamplona

Huesca

Alfarrás

León

42”

20’’

20’’

28’’

20’’

20’’

28’’28’’

16’’

32”

48’’

26’’

30’’20’’

30’’

26’’

26’’

32’’

10’’

12’’

20’’

16’’

12’’

16” 26”26”

24”
16’’/26”

30’’
26”

30’’14’’
26’’

20’’
12’’6’’ 36’’

24’’

26”/30”
26’’

26’’

30’’

30’’

20’’
36”

36”

30’’

30”
26’’

26’’

14’’
40”

26’’

20”
20’’

32”
26”

20’’

12’’

12’’

26’’

20’’

24’’

16”

16”

32”

26” Villapresente
26”

Treto

Burgos
26’’

20’’

Castelnou

Falces
26’’

Figueras

The investment plan of Enagás for 2007-2012 mainly develops 
the revised mandatory planning 2005-2011
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Main projects 

Estimated commissioning date

2008 2009 2010 2011 2012

Pipelines

Cross-axis Underwater pipeline Tivissa-Paterna Martorell-Figueras Yela-Villar de Arnedo

Barcelona-Arbós Almería-Chinchilla Castelnou-Tivissa Branch to Besós Villapresente-Burgos

Madrid semi-ring Montesa-Denia Castropodame-Villafranca Musel-Llanera Tripling Tivissa-Arbós

Haro-Lemona Algete-Yela Treto-Llanera

Branch to Aceca Zarza de Tajo - Yela

Branch to Castellón Bermeo-Lemona

Compression Stations Compression Stations Compression Stations Compression Stations Compression Stations

Zaragoza Navarra Chinchilla Villar de Arnedo

Alcázar de San Juan Montesa

Denia

Enlargement Haro

Regasification Regasification Regasification Regasification Regasification

Development of Cartagena Barcelona 1.800.000 5th Tank Huelva El Musel plant

Cartagena 1.350.000 Barcelona 1.950.000 7th Tank Barcelona 8th Tank Barcelona

5th Tank Cartagena

Underground storage Underground storage Underground storage Underground storage Underground storage

Development of Yela Development of Yela Development of Yela Development of Yela Development of Yela

Stake in Castor

Pipelines Pipelines Pipelines Pipelines
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Investment Plan breakdown

Activity

Regasificacion

(25%)

Underground 
Storage

(15%)

46.86.8
Extraction 
(Mm3(n)/day)

3.00.7
Operating 
Volume 
(Mm3(n))

5,6004,200
Regasification 
capacity

(Km3/h)

2.31.3
LNG tanks 
capacity 
(Mm3)

518,400268,700
Compression 
Stations (kW)

10,9007,700
Pipelines
(Km)

2012Infrastructure

+42%

+93%

+80%

+33%

2007 �%

Transportation

(60%)

+588%

+328%
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Assets put into operation in line with investments

2008-2012 Investments and Assets put into operation
of €900 m per year

Investments vs. Assets put into operation

2008 Average
08-12

€ m

750

~ 900Annual investments

Assets put into operation

Plan 2007-2012 
(Previous)

Assets put into operation

4,600

3,800 

Plan 2007-2012        
(New)

+21%

The new plan improves also the expectations 
of assets put into operation

vs. the previous plan

600

2007

94

509

€ m

€4,500 m in 
2008-2012

€100 m in 2007

+€800 m
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Status of the projects of the investment plan

2008-2009 Period 2008-2012 Period

Highly credible investment plan based on the current status of the 
permits

In execution Pending administrative authorisationIn operation Pending direct authorisation

88%

5%
7%

93%
operational/ in execution

32%

39%

27%
32%

2% 73%
operational/in 
execution/ pending 
administrative 
authorisation
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Post-2012 investment perspectives

� The appropriate integration of the infrastructures set in the 2005-2011 Plan…

� New regasification plants and expansion of the existing plants

� New international interconnections and increase of the existing capacity

� Development of new underground storage

� ... as well as ensuring the supply of forecast demand growth and the sharp expected increase of 
peak demand, given the high rate of new combined cycle commissionings...

� ... make it necessary that the gas system continues its expansion with additional transportation 
infrastructure, which serve to:

� Transport the gas from the entry points to the consumption / storage points

� Increase the meshing of the network and, therefore, the security of the system

� These new developments are reflected in the draft Mandatory Planning 2008-2016, pending of 
final approval  

Enagás will develop a significant portion of new investments required by 
the system post-2012
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24Accelerating the pace of increase in revenues from 2009

Expected evolution of the regulated revenues

€94 m
~€900 m on 

average during 
2008-2012

Assets put into operation
in the previous year

2007

~4.500

468

227

59

26

780

2008

501

249

30

52

832
+6.7%

826

367

59

17

2012e

>1,250CAGR +10.5%

CAGR
+13% 

CAGR
+10% 

CAGR
+18% 

Transport Regasification Underground storage Other

€
 m

Note: Reduction in the 2008 underground storage revenues, associated with the change in the approach of accounting for revenues and expenses, without any impact on margins.
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2008 Objectives

EBITDA

+8.5% vs 2007+7.5% vs 2007

Net Income

Investments Assets put into operation

€600 m€750 m
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Efficiency and cost control plan

� Take advantage of synergies arising from the increased asset base 

� Efficiency and cost control plan that is based on the following lines of action:

1. Reduction of energy consumption in operations by developing and implementing an efficiency 
model 

2. Centralisation of negotiation of maintenance contracts

3. Improvements in gas measurement mechanisms and sources vs. uses analyses in each unit

4. Reduction of inventories through a single logistics management of the warehouses 

5. Achieve cost savings by introducing a zero-based budgeting system for transportation and 
regasification 

6. Introduction of predictive maintenance program to reduce the number and cost of maintenance 
activities without affecting the reliability and performance of facilities

� During 2008-2012, increase of the average workforce by 180 people, with an increase of personnel 
costs of 4.7% per annum. The rest of the recurring operational expenses to grow at 5.5% annually in 
the same period

Improvement of the recurrent EBITDA margin
from 76% in 2007 to 80% in 2012
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Increase of the net income growth target

Net income CAGR Net income evolution

Dividend grows with net income: pay-out of 60% is maintained

10%

12%

2007 2012E

238

420
€ m

CAGR 12%

New PlanPrevious Plan
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Financing of the 2008-2012 plan

Net debt / EBITDA

2007 2012

3.3x

4.3x

� Strong balance sheet reflected in the credit rating of AA-/A2 

� Net debt / EBITDA target around 4x 

� 92% of the debt is long-term with an average maturity of 3.5 years

� April 15: Signing with the ICO for a €500 m loan

� Refinancing of the syndicated loan of €1,000 m in 2010. Expanding the interest rate hedging 

� Maintenance throughout the entire period of approximately €500 m in liquidity (€1,310 million at 
present)

20072006

AA-/A2

3.3x

4.28%

€1,943  m

3.2xNet debt/EBITDA

3.62%Average cost of debt

AA-/A2Ratings

€1,779 mNet debt

Key 2007 ratios
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Conclusion
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Financial 
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VALUE 
CREATION

► Increase of the investment plan to 

€5,000m

► Certainty in implementing the plan 

given the increase in 

authorisations 

► Regulatory stability 

► Financial strength consistent with 

the investment plan 

► Efficiency plan and cost control

► Increase in net income growth to 

CAGR of 12%, keeping pay-out at 

60%
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This document may contain market assumptions. Different sourced information and forward-looking 

statements with respect to the financial condition, results of operations, business, strategy and the plans 

of Enagás, SA. Such statements are based on a number of assumptions that could ultimately prove 

inaccurate and are subject to a number of risk factors including the ability to realize cost reductions and 

operating efficiencies without unduly disrupting business operations, environmental, regulatory 

considerations and general economic and business conditions.

In no case may this document be interpreted as an offer made by any entity mentioned therein to sell, 

exchange or purchase, nor may it represent an invitation to make any type of offer, particularly, to 

acquire or purchase any security issued by said companies.  Neither Enagás nor its advisors assume any 

obligation to update publicly any forward-looking statements, whether as a result of new information, 

future events or otherwise.  Further information on factors which could affect the company's financial 

results is provided in documents filed by the company with the Spanish Securities Market Commission 

(Comisión Nacional del Mercado de Valores or CNMV).

This disclaimer must be taken into account by any persons or entities to which the present document is 

addressed, as well as by those who consider as necessary to adopt decisions or issue or broadcast 

opinions on the securities issued by Enagás, S.A. and, in particular, by the analysts handling the same, 

without prejudice to the possibility of consulting the documentation and public information that has been 

notified or recorded at the CNMV, a consultation which Enagás, S.A. recommends.

Disclaimer
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